BO CONG AN CONG HOA XA HOI CHU NGHIA VIET NAM

CONG AN TP HAI PHONG Poc lap - T do - Hanh phuc
Sot02 54 /GM-CAHP-CSGT Hai Phong, ngayWthang 8 nam 2026
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Tham du Hoi nghi trao doi ve cong tae quan ly nha nwoce ve bao dam ftrat
tw, an toan giao thong trén duong thuy tai dic khu Cat Hai

Thue hién Chi thi s6 08-CT/TU ngay 04/3/2026 ctia Ban Thuong vu Thanh
uy ve lanh dao, chi dao bao dam trat tu, an toan giao thong, phuc vu muc tiéu phat

r

trién kinh té - xa hoi trén dia ban thanh pl]é; K¢é hoach so 122/KH-UBND ngay
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10/4/2026 cua Uy ban nhan dan thanh pho e t]urc hién Chi thi so 08-CT/TU,
ngay 04/3/2026 cua Ban Thuong vu Thanh uy ve lanh dao, chi dao bao dam trat
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tu, an toan giao thong, phuc vu phat trién kinh té - x4 hoi trén dia ban thanh phé.

Pé cu thé hoa Chi thi 08-CT/TU, mang la chuyén bién thuc chat sau khi to

chire thue hién, nang cao hiéu qua quan ly nha nude doi vai cong tac quan ly nha

qude ve dam bao TTATGT duong thuy tai dac khu Cat Hai nam 2026; dong thoi

tang cuong su phoi hop gilra cac co quan chire nang trong cong tac tham muu, to
chtre thue hién cac giai phap bao dam trat tu, an toan giao thong.

Cong an thanh phé Hai Phong tran trong dé nghi va kinh moi cac don vi

phéi hop to chire budi lam viéc, trao doi, thong nhat cac ndi dung lién quan nham

nang cao hiéu qua quan ly nha nude trong cong tac bao dam trat tu, an toan o120
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thong trén dia ban thanh pho. Cu the:
I. Thoi gian, dia diém
1. Thoi gian: 2 ngay, didn ra vao 08 h00, ngay 14/8/2026 (Thir Sau)
2. Dia diém: Tai Hoi truong Trung tam thong tin chi huy, Cong an thanh
ohé (56 03 Lé Dai Hanh, P. Hong Bang, thanh phé Hai Phong).
II. Thanh phan Hji nghi
1. Chu tri Hoi nghi
- Dong chi Dai ta Nguyén Duc Thin - Pho Giam doc CATP, chu tri Hoi nghi;
- Pai dién Lanh dao S¢ Xay dung - Pong chu tri Hoi nghi;
2. Pai biéu khach moi (17 d/c)
- P/c Chii tich UBND Dic khu Cat Hai (01 da biéu);
_P/c Trudng phong va chuyén vién phu trach, theo doi thudoe Phong Quan ly
ha ting k¥ thuat - S& Xay dung (02 dai biéu);
-P/c Truong phong va chuyén vién phu trach, theo doi thude Phong Quan ly
vén tai, phuong tién va nguoi lai - So Xay dung (02 da bicu);
- Pai dién lanh dao Chi cuc Quan ly tai nguyén nude va phong chong thién
(ai - S& Nong nghiép va Moi truong (01 dai bicu);
- Pai dién Lanh dao Van phong UBND Dac khu Cat Hai (01 dai biéu):
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- Pai dién Lanh dao Phong Xay dung, Nong nghiép va Mol truong UBND
Diac khu Cat Hai (01 dai bicu);

_Pai dién Ban Chi huy B Déi bién phong TP Hai Phong (01 dai biéu);

- Pai dién Ban Chi huy Don Bién phong Cat Hai (01 dai bieu);

- Pai dién Ban Chi huy Don Bién phong Cat Ba (01 dai biéu);

- Pai dién Ban Giam doc Cang vu duang thuy (01 dai biéu);

- Giam doc Ban quan ly cac vinh thude quan dao Cat Ba (01 dai bicu);

- Pai dién BCH phong thu dan su va phong chéng lut, bdo cua UBND bac
khu (01 dai biéu):;

- Chi hoi Trudng tau du lich Cat Ba (01 da biéu);

- Pai dién Cong ty, doanh nghiép tham gla van tai duong bo (02 da biéu);

3. Dai bi¢u trong Cong an thanh pho (25 d/c):

- Dai dién Lanh dao phong PVOI1 va can bo theo doi dia ban;

- Pai dién lanh dao phong PA03, PCO6, PCO07, PAOY;

- Pong chi Truong Cong an dac khu; Pong chi Pho Truong Cong an dac khu

phu trach cong tac bao dam oiao thong trat tu; Can bo Cong an dac khu phu trach
dia ban (03 d/c);

- Pai biéu Phong Canh sat giao thong giao dong chi Truong phong triéu tap
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lanh dao, chi huy, can bd co lién quan.
- Phong vién PX03 (01 d/e);

4. Noi dung trao doi, 1am vicce
Dé nght cac don vi, dia phuong nghién cuu, bo sung va chuan bi cac y kién
tham gia dé hoi nghi dat hiéu qua cao (Co noi dung trao doi kem theo)

Cong an thanh pho tran trong kinh moi cac dai biéu tham du Hoi nghi day du,
dung gio va chuan bi noi dung dé Hoi nghi dat két qua cao./. Jp_

Noi nhan: // GIAM POC
- Nhu thanh phan / P‘B g IAM pOC
- P/c Giam doc - CATP (dé bao cao); {/ , AL
- Luu: VT, PCO8. ’:’::‘.’.
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MOT SO NOI DUNG CAN TRAO DOI
Trong cong tac quan Iy nha nwoe veé bao dam trat tu, an toan
oino thong dwong thuy va phong, chong thién tai, ciru ho, ciru nan

- bac khu Cat }-]fii - C4t Ba - Vinh Lan Ha la dia ban du lich bién, dao trong
diém cua thanh pho, ¢6 mat do van tai khach duong thuy l6n va ngay cang gia
tang. Vi vy, bao dam TTATGT duong thay va chu dong phong, chong thién tai,
ctru hg, ctru nan khong chi la yeu cAu vé an toan giao thong ma con truc tiep lién
quan dén tinh mang Nhan dan, du khach, méi truong dau tu, hinh anh du lich va
muc tiéu phat trien bén virng cua thanh pho. Vi tinh than “chu dong phong ngtra,
phoi hop chat ché, xur ly kip thot; lay tinh mang, su an toan cua Nhan dan va du
khach lam muc tieu cao nhat”. Dé nghi cac s, nganh, dia phuong va [uc luong
chire niing tiép tuc ting cuong phoi hop, thdng nhat trach nhiém va tap trung thao
o0 ngay nhirng ton tai, bat cap da dugce nhéan dién; gop phﬁn xay dung Cat Ba —
Vinh Lan Ha tr¢ thanh diém dén an toan, vian minh, hién dai, than thién va phat
trién bén ving.

1. Trong cong quan ly cang, bén

- Pé nghi S¢ Xay dung, dic khu Cat Hai phoi hop trao doi, thong nhat
phuong an td chire hoat dong tai Bén Beo, Gia Luan va cac bén c6 mat do phuong
tién cao theo huong diéu tiét so luong phuong tién xuat bén theo khung gio, tranh
tap trung qua lon trong cung thoi diem.

- Pac khu Cat Hai va So Xay dung trao doi cong tac quan ly bén, cang, tap
trung no1 dung;:

+ Xay dung co ché dang ky thoi gian don, tra khach, bo tri cau bén va ving
cho phu hop véi ndng luc thuc té.

+ Quy dinh thu tuc vao, ro1 cang, bén, can to chure thue hién theo Thong tu
<6 20/2026/TT-BXD ngay 15/5/2026 cua Bo Xay dung va cac ndi dung da duoc
<ira d6i. bd sung tai Thong tu s6 54/2026/TT-BXD ngay 01/7/2026; vice hudng
dan cu thé dé doanh nghiép, thuyén truong thuc hién dung quy dinh trong hoat
dong van tai khach.

+ Nghién ctru, dé xuét dau tu, nang ¢éip Bén Béo va hé thong bén khach du
lich theo hudng hién dat, ¢6 kha nang phéan khu cho timg loai phuong tién, tach
ludng hanh khach, vang don tra khach va khu vuc phuong tién cho.

_Ppé nghi S Xay dung, dic khu Cat Hai va cac don vi lién quan ra soat,
trao doi vé viéc phéi hop lién nganh vé quan ly TTATGT duong thuy, phong,
chong thién tai va clru ho, curu nan tai dac khu Cat Hai phu hgp mo hinh t6 chuc
mai. Co can thiét xdy dung quy ché lién nganh l}ay khong? Don vi ghil tri v’z‘\ phan
dinh trach nhiém tung co quan d6i voi cang, bén, phuong tién, luong tuye€n, neo
déu, hoat dong du lich va cong tac clru nan; Xac dinh don vi dau mdi tiep nhan,
xir |y thong tin khi co tinh huong dot xuat,

2. Vé keét cau ha t:"ing dwong thuy

-pé nghi So Xay dung va cac dgn Vi trao ddi ve viéc phéi hop to ch}'rc kh\éo
sat tong thé hé thong ludng, phao, bién bao hicu, khu neo dau va cac diém tiém

An nguy co tal nan,
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- Cong tac dau tu, trang bi hé thong phao dan luong, b4o hiéu tai cura hep,
Khu vue giao cat, khu vue co mat do phuong tién cao, vi tri khuat tam nhin, bao
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hiéu cam vuot, han ché toe do hodc diéu tiét mot chiéu tai nhimg vi tri thuc su can thiét.

- Khao sat bo sung cac khu neo dau phu hop tung nhoém phuong tién; viec
xir 1y tinh trang neo, dau tu phat, lan chiém luong giao thong.

- Cong tac quy hoach, quan ly cac ho 16ng bé nuoi trong hai san phu hop
véi két cau ha tang duong thuy, nang cao hoat dong quan ly cua Nha nudc, dam
bao an toan giao thong duong thuy

b et Cong tac tuyen truyén phap luat, kinh doanh, quang ba san phfim dat duoc
két qua cao, cong tac ung pho su cH, thién tai duge chu dong, kip thoi, tranh thiét
hai cho nguoi dan, doanh nghiép.

3. Trong cong tac to chire van tai va giao thong

- Cong tac ra soat toan bo luong van tai khach, luong tau cao toc, tau tham
quan, tau luu tra, Tender va cac ludng phuong tién dan sinh; xac dinh 6 nhirng
V1 tri giao cat, cura hep, khu vuc tam nhin han ché dé cd phuong an to chure giao thong
phu hop.

- Nghién cuu t6 chire cac tuyén hodc hanh lang hoat dong uu tién doi vai
mot s6 nhom phuong tién co dac tinh toc do khac nhau; quy dinh toc do phu hop
tal khu vuc bén, vung nudc dong phuong tién, cua hep va khu du lich; tang cuong
kidm soat hanh vi vuot, tranh khong dung quy dinh.

- Po6i vaoi cand va phuong tién toc do cao van chuyén khach, can dic biét
kiém soat toc do, diéu kién nguoi diéu khién, trang thiét bi ctru sinh va viéc chap
hanh quy tac hanh trinh.

4. Vé hoat dong vui choi, giai tri trén mat nuoc

- Dé nghi céac don vi nghién cuu, trao ddi vé viéc quy hoach, cong bo céc
vung nudce du didu kién dé to chic kayak va cac loai hinh vui chol giai tri trén
mat nudc theo quy dinh phap luat, vol nguyen tac hoat dong phai dugce dua vao
khu vuc quan ly cu thé thay vi dé phat sinh tu phat.

- Cong tac quan ly diéu kién hoat dong vui choi giai tri trén mat nuoc dién
ra- Khu vue duoc to chire phai xac dinh o ranh gidi, diéu kién thoi tiét dugce hoat
déng, phuong an cuu ho, trang thiét bi cuu sinh, luc luong quan ly, so luong
phuong tign 61 da va trach nhiém cua to chuc khai thac.

5. V& hoat dong van tai giap ranh Hai Phong - Quang Ninh

- Viec trien khai thuc hién Quy ché phéi hop 50 113§/QCPH-UBND gitra
| UBND thanh phé Hai Phong va UBND tinh Quang Ninh vé quan ly phuong tién
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thiy noi dia van chuyén hanh khach trén Vinh Ha Long vé’\/ir}h Lan Ha; ra soat
quy trinh thuc hién thu tuc d6i voi Tender va phuong tién ket noi gitta Tuan Chau
_ Gia Luan dé vira bao dam quan ly chat ché vira tao thuan lo1 cho hoat dOng van
tai va du lich. Quy ché sb 1133/QCPH-UBND duge Cong thong tin dac khu Cat
Hai cong bd vai ngay ky 25/3/2026.

- Pé nghi cac don vi nghién ctru trao doi noi dtlngq})lléi hqg chia se¢ dir ligu
phuong tién, hanh trinh va thong tin phuc vu quan ly dé han ché vi¢e thue hién
trung lap céac khau liém tra da duoc co quan co tham quyeén xac nhan.
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6. Trong cong tac phong, chong thién tai va ciru ho, ciru nan

- Ra soat lai cac phuong an, kich ban cu thé phong chong thién tai, tim kiém
ciru nan ciru hd vi du nhu kich ban giai quyét cac tinh huong xay ra: Tau khach
chay, chim; phuong tién mat kha nang diéu dong trong thoi tiét xau; tai nan nhié“;u
phucmg tién; nguol roi xuéng nuwoc; su ¢ tau luu tra qua dém; phuong tién mac
can; mat thong tin lién lac hoac su co xay ra tai khu vuc xa trung tam.

- Xac dinh luc luong chu tri, lue lugng phéi hop, vung trach nhiém, phuong
tién co thé huy dong, vi tri tap két va phuong an tiep can hién truong.

)

- Luc lugng, phuong tién ciru ho tal cac khu vue trong diém, rut ngén toi
| da th‘o:i gian tiep can khi xay ra su cO; trang thiét bi thong tin lién lac, ctru sinh,
| ctru dam, chira chay va phuong tién c6 kha nang hoat dong trong diéu kién song,
g10 phuec tap.

- Cong tac dién tap cac tinh hudng dién tap lién nganh sat voi thuc té dia
F ban, trong do chu trong tinh huong co sd luong 1on khéach du lich, khach nuoc
ngoai va su cO xay ra trong diéu kién thoi tiét bat loi.

7. Trong cong tac phéi hop va chuyén doi s0

- Pay 1a mdt trong nhiing noi dung mang tinh dot pha. Pé nghi So Xay
dung va cac don Vi nghién cuu trao doi viéc phéi hop, trao doi va chia sé thong
tin, khai thac hiéu qua cac du liéu hién ¢6 phuc vu quan ly hoat dong duong thuy
tai dac khu Cat Hai

- Cong tac xay dung Co so dir licu dung chung vé phuong tién van tai khach,
chu phuong tién, thuyén trudng, dang ky, dang kiém, strc cha, lich trinh hoat dong,
vi tri neo dau va thong tin hanh khach theo pham vi phap luat cho phep. Dac biét
la viéc tich hop camera, AIS, radar, dit lidu cang vu va thong tin khi tugng thuy
van; qua do chuyén tir phuong thire quan ly chu yéu bang kiém tra truc tiép sang
két hop quan 1y, giam sat, canh bao va didu hanh trén mi trudng so.




